Change Management Roles / Linked Sponsorship 

The diagram below shows the primary change management roles involved in a major IT enabled change effort.  Linked sponsorship is one key to successful change. In most major change projects there are actually two kinds of sponsors. The "initiating" sponsor is the one who first legitimizes the project and has the organizational power to sanction the action. It is important that a sponsor has the power to sanction change and to allocate people and other resources to the effort. Without this legitimization, substan​tive, durable change will not occur.
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Though initiating sponsors are extremely important, major projects require the acceptance of change by people within the organization that may not have direct contact with the originating sponsor.
When this occurs, Initiating sponsors must enlist the support of "sustaining" sponsors. Sustaining sponsors are usually mid-level managers with the power to legitimize change on a more local level. Sustaining sponsors pri​marily manage consequences to accomplish the specific objectives that must be met if the strategic directives of the initiating sponsor are to succeed.  

Initiating sponsors must, therefore, manifest the necessary commitment to change by applying their personal and organizational powers to ensure that sponsorship cascades to the levels below. This commitment demonstrates to the target audience that there is true support for the change from the top of the organization on down through the mid-level ranks. The implementation of major change on a sustained basis cannot occur without the coordi​nated efforts of committed initiating and sustaining sponsors.

Building of a cascading network of sustaining sponsors is a time- and energy-consuming process. There are no quick cures for the symptoms of poor change management. Sophisticated problems require substantial investment. Effective sponsors are those who are willing to work hard at reducing the risk of failure because they know they cannot afford to fail (reference 2).

The Claremont approach to Change Management in an SAP implementation helps the core team and client leadership to identify the necessary sponsors, plan the enlistment of these sponsors and effectively build and manage this critical network during the life of the project.  

The diagram in appendix B outlines the change management activities and the level of involvement of the client organization as they relate to the SAP ASAP methodology phases.
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