Simulation Paper – should include references, material from semester

1. Overview – industry, company, etc. (1/2 page)
2. Strategy, overall targets, planned tradeoffs based on budget limitations (1 page)
3. quarterly logs, decisions, reasons and impacts of mini cases (2-3 paragraphs per quarter)
4. summary of results (1 page)
5. post mortem evaluation – what worked, what didn’t, what could have been improved, explain effective use of budget, why over budget, or why not all budget utilized (1 page)
6. appendix – graphs of all measurable values, including targets, and if modified, updated targets (both should be included on graph, diff colors)

Simulation Measurements (per quarter)


Units produced – one graph

1. % units produced at regular time

2. % units produced with overtime

3. % units demanded but not produced

4. quality index

5. accident rate compared w/ industry average (differential)

6. % wages spent on fringe benefits compared with industry average

7. turnover % compared with industry average

8. morale rating (0..100)

9. grievances

10. absenteeism

11. annual budget $ remaining (or not used if last qtr in year)  (+ value if under budget, - value if over budget)

