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Reality Construction

An important leadership skill conspicuous by its absence at senior levels is “Reality construction".  Reality construction is a conscious effort by management to develop a set of integrated understandings among the work force regarding organizational framework, meaning, purpose and requirements.
Framework:
A commonly held view of “what has happened in the past, the way things are now, and what we can expect in the future.”

Meaning:
A commonly held view of “how we can interpret certain events and anticipate specific consequences.”

Purpose:
A commonly held view of “Why we are here and what we want to achieve.”

Requirements:
A commonly held view of “what it will take for us to succeed.”

The need for coercion and legislated compliance to achieve results lessens when organi​zations are led by executives who demonstrate Reality Construction skills. This is possi​ble because a common frame of reference helps people understand the framework in which they are working, and it allows a shared meaning to develop for important events and con​sequences. This shared meaning, in turn, generates a sense of common purpose and agreement about what must be done (requirements) to succeed.

Reality Construction, cascading from the top, is evident when people throughout an organiza​tion share a common sense of framework, meaning, purpose, and requirements, and when they know how these apply to the company’s overall vision, mission, key strategies se​lected, operations necessary to implement strategies, and inherent tactics (skills) in​volved in those operations. 

Reality Construction is accomplished by:

1.
Providing new definitions of the “big picture” that lead to accepting certain values, thought processes, feelings, and/or behaviors.

2.
Building new perspectives of reality by calling attention to what others have ignored, inventing new images, challenging existing frameworks, etc.

3.
Guiding people toward what Is and is not relevant, what Is and Is not acceptable, and what Is and Is not attainable within the new context.

4.
Setting meaningful goals and priorities that are consistent with the new frame​work.

5.
Establishing a common language, I.e., a set of concepts or symbols unique to the new framework that help articulate Its values and intent.

6.
Creating or exploiting events that symbolize the new context, meaning, purpose, and/or requirements.

7.
Teaching principles that empower people to act once inspired and that can be applied under varied circumstances.

Very few top executives lack the insight to understand the importance of contextual lead​ership or the motivation to provide it for those they manage. In fact, most executives are shocked, angry, disappointed1 and/or bewildered when confronted with the fact that such direction is not perceived as existing by the work force below them, i.e., “what do you mean they don’t understand my vision for the company; I’ve told them a thousand times.1’

Most senior officers want to lead contextually and/or think they do. However, little confirming data is available to suggest their messages are heard and understood throughout their organizations. In most cases, this problem stems from “ability,” not “willingness1” deficiencies on the part of executives. A structured approach is needed to provide top managers with ways to translate their good intentions into tangible results.

Communication Framing Categories

 Factual:

reference objective criteria or documented evidence.

 Interest-based:
focusing on wants or preferences

 Value-based:
statements that focus on the values and moral beliefs surrounding a topic

 Relational:
highlights the emotional, historical, or accusatory aspect of a topic

