Dear, …

New sociological, technological, economical, and political drivers as for example new legislative rules in the EU, sky rocketing commodity prices, or the unlimited resource need of China as a standard player in the global economy suggest that organizations will have to consider principles and best practices of sustainability in the way they manage supply chains to remain competitive in the near future.

SC-Sustainability & Efficiency, the cross-academia and cross-business alliance intends to perform a study to define how operational best practices of sustainability can add value to organizations’ competitive advantage.
We are currently evaluating potential funding for this study and would like to invite you to participate in this exciting opportunity.  

The SC-Sustainability & Efficiency Alliance consists of North Carolina State University’s College of Management, Oregon State University’s College of Business, Portland State University’s Masters in International Management program, Supply Chain Redesign, LLC, and Percipio Consulting Group, LLC. 

Each member of the alliance contributes unique value to this study as listed below:

· Prof. Robert Handfield, Bank of America University Distinguished Professor of Supply Chain Management, Director, Supply Chain Resource Consortium, College of Management, North Carolina State University
· Excellence in Supply Chain Management strategy, processes, and best practices & Academic Research
· Excellence in Sustainability

· Access to student research capacity to perform structured interviews

· Professor Mark Pagell, SCM and Director Sustainable Business Initiative & Zhaohui Wu, Assistant Professor of Operations Management, College of Business, Oregon State University

· Excellence in Supply Chain Management and Operations Management & Academic Research

· Excellence in Sustainability

· Prof. Scott Marshall, Director Masters of International Management, Portland State University

· Excellence in Global Strategy, Sustainability, and Academic Research

· Access to student research capacity to perform structured interviews

· Kevin McCormack, Ph.D. CEO Supply Chain Redesign, LLC
· Excellence in Supply Chain Management & Supply Chain Capability Maturity Model
· Excellence in SCOR Model

· Wolfgang Steininger, MIM, Senior Consultant and Strategic Business Development Percipio Consulting Group

· Excellence in Project Management, Process Design, & Change Management

The study will be structured in for phases:

Phase 1 – Hypothesis: Define best practice framework for sustainability and SCM based on 5 levels of the Supply Chain Capability Maturity Model and the phases Plan, Source, Deliver, Make, Return, Design, Market, and Sell of the SCOR model.
Phase 2 – Validation: Validation of hypothesis based on semi-structured and structured (on-line questionnaire) interviews with U.S. companies performing business in the U.S., Europe, and China, EU companies, and Chinese companies.

Phase 3 – Analysis & Synthesis: Analysis of data gathered and development of framework for sustainability and SCM based on 5 levels of the Supply Chain Capability Maturity Model and the phases Plan, Source, Deliver, Make, Return, Design, Market, and Sell of the SCOR model.

Phase 4 – Publication & Application: Publication and application of research results in academic and business journals, conferences, business 

Although ambitious, the intent is to perform the study within 8 – 10 months. This objective can be accomplished through a structured and delivery focused project approach managed by Percipio Consulting Group as illustrated on the last page.
I hope we can agree on an appointment soon to discuss this exciting opportunity.  We are currently looking for funding for the first phase.  Funding for each phase will be $5,000.

Any information you provide would be considered completely confidential.  I believe this study would offer your organization the unique opportunity to participate in the development of a new exciting framework that will offer tremendous benefit for business.  If you have any further questions, please contact me on my mobile at 843 367 4641.
Regards,
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Project and team structures are anticipated as following:
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Figure 1 – Project phases and deliverables
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Figure 2 – Project team structure
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