	Meeting Date
	5/25

	Objectives
	· Introduce team members

· Discuss first steps

	Participants
	Kevin McCormack, Rob Handfield, Mark Pagell, Zhaohui Wu

	Organizer
	Wolfgang Steininger

	Absentees
	Scott Marshall


	Name
	Detail
	Item

	Mark
	The result of the study might show that excellent supply chain organizations (maturity level 5) do not apply the full potential sustainability can provide for companies.

The result of the study might therefore not be a maturity model that includes sustainability best-practice assessments comparable to existent best-practice assessments.

However, the result of the study might include recommendations how best-in-class SCM organizations can benefit from applying the full potential of sustainability.
	Information

	Mark & Wu
	Send own research papers about sustainability to Kevin
	Action

	Kevin
	Kevin open project site and upload research papers to project site
	Action

	Kevin
	Send project site link to team:

wuz@bus.oregonstate.edu
pagellm@bus.oregonstate.edu
scottm@sba.pdx.edu
robert_handfield@ncsu.edu
wsteininger@percipiogroup.com

	Action

	Kevin
	Upload information on Maturity Model to project site
	Action

	All
	Identify existent case studies of excellent SCM/Sustainability companies to develop hypothesis
	Action

	All
	Perform GAP analysis of existent case studies compared to required knowledge
	Action

	All
	Identify companies that can close gap and develop case studies with them
	Action

	All
	Define Sustainability as a group for us. Mark/Wu: Can you send existent definitions you consider valueable?
	Action

	
	Potential companies to close gap:
Suncor – Supplier evaluation

Coast Wide Laboratories – Design

Nike – Supplier evaluation & compliance management

HP – Design

NormThompson – Supplier evaluation
	Information

	Wu
	Focus on high-tech companies due to upcoming changes in legislation
	Information

	Wolfgang
	Develop project charter
	Action

	Rob & Mark
	Evaluate funding opportunities. Rob mentioned study in U.K.
	Action & Information


